
VISION 
MAPPING
THE GUIDE

OUR UNIQUE METHOD OF VISUAL CONSULTANCY FOR STRATEGIC ALIGNMENT



Vision mapping is not a picture. It’s a 
process, through which you’ll achieve 
clarity and alignment in record time.
 
Taking a new strategic tack or embarking 
on a programme of change? Vision 
mapping is a powerful way for leaders to 
clear away complexity, and gain fresh 
perspective on what really matters. 

Our unique method of visual consultancy 
uses drawing as the filter through which 
you and your team reach strategic 
alignment. 

The map you produce makes it easy to 
share your vision with stakeholders at 
every level, but the process of making it 
is even more valuable.

VISION MAPPING



WHY DO I NEED IT?
Clarify, simplify, unify
Whether you’re plotting your course to 
future success, defining your values, or 
embarking on organisational change, 
Scriberia’s unique vision mapping 
process is a proven and highly-effective 
method to clarify, simplify and unify your 
team. 

Make your vision visual
Like a geographical map, a vision map is 
a spatial arrangement of concepts seen 
in overview, offering a perspective from 
which to view things in context. And just 
like a standard map, that makes it a 
great tool for planning, strategising and 
educating.

Vision maps can be broad in their scope  
or very specific. We can capture the 
landscape of your market, the future 
state of your organisation, or the roll out 
of a new process within a single function. 
Whatever you need to see clearly, vision 
mapping will bring into sharp focus.



http://www.youtube.com/watch?v=OXuUuCA-2Is


HOW DOES IT WORK?
There is method in the magic. Whatever 
the focus of your vision mapping project, 
its purpose is to develop a clear picture 
of how the key elements fit together and 
relate to one another. Throughout a 
series of structured online or in-person 
workshops, our highly-skilled team get to 
grips with the details that really matter 
and help you map them out.

  

The process of co-creating a vision map 
with Scriberia forces groups to prioritise, 
make connections and reach consensus.
As such, a parallel benefit of vision 
mapping is the emergence of greater 
team alignment and clarity and the 
establishment of a common language 
and points of reference.

So, while the map you create will, 
undoubtedly, be an invaluable asset 
when it comes to communicating your 
vision. There is even greater value in the 
process of creating it. 

Take a look at the step-by-step
process on the next page.
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OUR PROCESS

● Define success
and identify 
target audience

● Evaluate 
alignment on 
content and 
messaging

● Deliver 
proposal for 
body of work

● Co-facilitated 
workshop with 
stakeholders

● Capture, 
organise and 
prioritise 
information for 
first draft

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

Scoping session Mapping the terrain Drafting session Into the weeds Storytelling session

● Present first 
draft and 
discuss 
changes

● Iterate draft 
until we have 
alignment 
around 
structure and 
content

● Move to colour 
version of 
artwork

● Review final 
copy and agree 
final changes to 
artwork

● Delivery of final 
artwork and 
assets

● Storytelling 
session to help 
client take 
ownership of 
the picture

Optional Phase: Agreed first draft taken out to wider 
audiences with aim to increase engagement and ‘buy-in’.
Includes multiple rounds of feedback and further iterations.

Optional Phase: Basecamp 
workshop to help clarify alignment 
around content and purpose



The ultimate aim is to achieve the clarity 
you get from a high vantage point; a 
sense of position, purpose and direction. 
We’re experienced guides - we’ve 
helped plenty of teams get there before. 
But our clients need to be prepared, 
aligned and focused before starting off.

Ask yourselves the following 
questions before you begin:

● Can everyone make a good attempt 
at explaining the strategy to 
someone with no prior knowledge? 
Are our explanations reasonably 
well-aligned?

● Are we in broad agreement on what 
the vision map needs to 
communicate?; What’s in and out of 
scope, and what it should make 
people think and feel?

If you can answer yes to these questions 
then we’re ready to go. If not, consider 
our basecamp workshop to get greater 
alignment around the purpose and 
content of the vision map before you 
begin. It’s also an opportunity to include 
a broader range of voices.  

ARE YOU READY?



Animation
Aligning a wider audience to your vision 
will rely on the story you tell about it. 
That’s why animation is an ideal 
complement to any vision map.

Through animation, you can build a 
compelling and coherent narrative 
around your vision, that is shareable at 
scale. 

An animation is an ideal way to onboard 
and orientate your audience; guiding 
them through the vision, highlighting key 
areas of interest, and helping them to 
understand their place within it. 

 

VISION MAPPING +



VISION MAPPING +
Storytelling workshop
Now you have your vision map, how will 
you convince your audience to align 
themselves with it? 

Our storytelling workshop is designed to 
help strategic leaders identify key 
audiences for their vision map, and craft 
the stories that will connect those 
audiences to its messages and 
meaning. 



VISION MAPPING +
Presentation assets
Allow your vision map to provide the 
visual language through which your 
project is recognised and understood. 
Key elements of your vision map can be 
reconfigured and repurposed for use in 
presentations, reports, web pages and 
branded assets, ensuring consistent and 
impactful communication.



VISION MAPPING +
Interactivity
Interactive images can provide depth 
and context to a static image. They are a 
highly-effective means of comparing 
different states or phases of a project, 
e.g.“Today” and “In five years”.

By layering information (videos, data, 
documents etc.) into an interactive vision 
map, we can create a truly engaging 
interface that allows users to explore and 
take deeper dives in areas of particular 
interest.



VISION MAPPING +
Murals
When you have created your vision map 
you’ll want it to become part of the fabric 
of your workplace, and a mural is a great 
way to achieve that.

After all, the plain white walls of the 
average workspace do little to reflect the 
stories of ingenuity and endeavour 
unfolding within them.  

Many of our vision maps have formed 
the basis of spectacular workplace 
murals. It’s a brilliant way to foster a true, 
day-to-day connection between your 
vision and your people. 

With the vision is visible to all, its themes 
and aims become powerfully embedded 
in the decisions you make and the work 
you do. 



“With a visual map it’s just so much easier for staff to grasp 
how it works and what they need to do than a whole page of 
bullet points. It’s a fantastic training tool.”
Lin Orman, Performance Improvement Manager, Probation Service

“This has given us an incredibly valuable asset that has been 
used in so many ways - at leadership meetings, technical 
reviews, ‘lunch and learns’ and team briefings.”
Mona Sihota, Network Technical Head, Network Rail

“Scriberia understood our vision right from the start, and the 
result is an incredibly impactful piece of work that both 
presents our vision and tells our story.”
Dia Nag, Head of Strategy and Digital Transformation, Cabinet Office

OUR RESULTS



Royal Academy of Engineering



Visit Britain



Network Rail



Ministry of Justice



DEFRA



Ministry of Justice



World Animal Protection



Army



DWP



THANK YOU
If you have a specific project in mind, or would like a little more 
information, simply call or email: 

Danny Alexander
Client relationship co-ordinator
Email: danny@scriberia.com
Phone: +44 (0) 20 72787976

mailto:danny@scriberia.com

